DONCASTER LINk
Core Group Meeting Notes
4 September 2008
Time:

10am – 12noon
Present:

Jayne Bell (LINk), Jackie Lewis (MIND), Sheila Barnes, Joan Shacklock (Ex PPI Forum), John Burke (Dial Doncaster), Gini Bhahun (replacing Debbie Osborne, Doncaster Partnership for Carers), Robert Denison, Marie Lane, John Siddall and Janet Turner.
Apologies:
Joyce Parrott, John Plant and Joe Kelsall.
The following is purely to give the essence of the meeting.
Opening:

Jayne Bell of the LINk acting as facilitator opened the Core Group meeting of the Doncaster LINk at 10am welcoming and thanking all for attending.  All members of the group went on to introduce themselves.  Please note the following bullet points of items discussed:
· It was decided by all members that an election would take place for a Chair and Vice Chair.  All who were interested put their names forward and a one-man-one-vote was taken resulting in Sheila Barnes being elected as Chair and Joan Shacklock being elected as Vice Chair.
· It was agreed that a Chair and Vice Chair would need to be elected from the Communications Group.
· Once the Chair was elected all members agreed that Sheila Barnes would take the meeting forward.
· Sheila took the chair at 10.45am and suggested a 15 minute break for all to familiarise themselves with all the draft policies that had been distributed by the Host which would form part of the Governance which would be treated as a priority.
· The meeting re-commenced at 11.00am.  The Chair asked all members’ opinions on the Decision Making Draft policy ‘Scoring System’ which determines a way of prioritising issues to be dealt with.  It was agreed that the ‘Scoring System’ was too complicated and an easier system would need to be arranged going forward.
· The Chair pointed out to all members that they were there to represent the wider population’s opinions and NOT theirs unless mandated to do so.  Factual information will be required to back up a case before the LINk could take it on.
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· Jackie Lewis suggested that all members should have a discussion around issues then reach a simple agreement rather than using the draft policy ‘Scoring System’.
· It was noted that help from the Host would be required in the production of an annual report.

· The Chair pointed out that the time spent up to March 2009 would be used as a learning curve.

· All members went on to discuss the draft policies provided by the Host - ‘Doncaster LINk Decision Making Policy’ and ‘Volunteers Expenses Policy’.  Suggestions as to changes in the wording were made and subsequently the Chair agreed all members take the draft policies away, amend accordingly and the final draft would be agreed at the next meeting.

· It was agreed that once the wording on the policies had been agreed the Host would produce the relevant documents.

· The Host was asked to provide a financial update at the next meeting.
· All members agreed the Chair could be given their contact numbers this will be arranged for the next meeting.

· John Burke stated that a representative would be required on Overview and Scrutiny and suggested an election take place.

· The group was informed the Communications Group had requested a Public Event take place on 21 October 2008, details to be given at the next meeting.
Adjournment:

The meeting closed at 1.20pm with a suggestion that the next meeting be arranged for 25 September 2008.
Minutes submitted by:
Jan Higgins
Approved by:

Jayne Bell
The LINk

Doncaster Business Innovation Centre

Unit 20 Ten Pound Walk

Doncaster

DN4 5HX

Tel:  01302 554970
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