DONCASTER LINk
Core Group Meeting Notes
25 September 2008
Time:
10am – 12.15pm
Venue:
Doncaster Business Innovation Centre
Present:
	Sheila Barnes - Chair
	
	Joan Shacklock - Vice Chair

	Joanne Kelsall
	
	Marie Lane

	Jackie Lewis
	
	Debbie Osborne

	Paul Morton
	
	John Plant

	John Siddall
	
	Janet Turner

	Rita Holdsworth
	
	Jayne Bell (LINk Team Leader)

	Jan Higgins (LINk Administrator)
	
	


Apologies:
John Burke, Robert Denison, Ninda Randhawa, Joyce Parrott and Chris Oliver.
The following is purely to give the essence of the meeting.
Opening:
The Core Group meeting of the Doncaster LINk commenced at 10am with Sheila Barnes (Chair Person) welcoming all.
· Sheila Barnes asked if all understood and were happy with the ground rules in place regarding respecting one another and all individual’s right to speak.  All agreed the ground rules were understood.
· Apologies were given for the board members who were unable to attend.
· It was agreed that some changes were to be made to the Meeting Notes of the meeting that took place on 4 September 2008 (copies available upon request).
· On Matters Arising on the agenda it was agreed that the Host was to make changes to the wording on the following policies and present at the next meeting.
Decision Making Policy

Code of Conduct Policy

Grievance Procedure Policy

Complaints Procedure Policy

Volunteers Expenses Policy

Page 1 of 3
DONCASTER LINk
Core Group Meeting Notes

25 September 2008 (Continued)
Please note, it was agreed by all that the Private Transport item on the Expenses Policy would be changed to 38p per mile with the potential to claim an extra 2p per mile if transporting other members of the group.
It was pointed out by a number of members that the Terms of Reference Policy required a number of changes, subsequently, more time would have to be given in order to discuss in greater detail before agreeing to the final content.  It was agreed by all that a meeting would take place on 16th October 2008 at Doncaster Business Innovation Centre at 1pm to 3pm (subject to availability) to discuss the Terms of Reference with this being the only item on the agenda.

It was agreed by all that the following policies were to be accepted with no changes being made:

Equal Opportunities Policy


Criminal Records Bureau (CRB) Policy

· The group was asked if they had any objections to Debbie Osborne being included on the Core Group, no objections were made.  It was agreed that if an individual could not attend a meeting then it would not be acceptable for a representative to be sent in the member’s place but a copy of the minutes would be sent to the individual to keep them informed.
· Janet Turner stated that she did not wish to carry on being a Core Group member as she felt her time would be better spent in the Communications Group.
· Marie Lane suggested that at the start of future meetings it would be advisable that declaration/conflict of interest be included on the agenda.  This was backed up by Jackie Lewis.
· Jayne Bell gave the group a financial update informing the group that at the present time there was £34,650 in the budget for events, marketing, stationary etc.  Jayne pointed out that there was currently an under spend and would obtain the figure for the next meeting.

Page 2 of 3

DONCASTER LINk
Core Group Meeting Notes

25 September 2008 (Continued)
· Jayne Bell informed the group that the flyer and poster design had been agreed by the Communications Group and sent to the printers.  A sample was shown to all.

· The group agreed that funds could be used for a further 1,000 leaflets to be printed in order to be included in the CVS Newsletter and marketing material could be purchased for use at the RDASH event on the 10th October 2008.  Marketing material for use at the LINk public event taking place on 21st October 2008 would be discussed and agreed at the joint meeting scheduled for 30th September 2008.
· It was agreed by all that the Work Plan would be discussed at the joint meeting being held on 30th September 2008.
Adjournment:
The meeting closed at 12.15pm with the following dates/times/venues being agreed for future meetings.
	Date:
	Venue:
	Time:

	
	
	

	16/10/08
	Doncaster BIC
	1pm – 3pm

	30/10/08
	Doncaster BIC
	10am – 12.30pm

	27/11/08
	Doncaster BIC
	10am – 12.30pm

	18/12/08
	Doncaster BIC
	10am – 12.30pm

	29/01/09
	Doncaster BIC
	10am – 12.30pm

	26/02/09
	Doncaster BIC
	10am – 12.30pm

	26/03/09
	Doncaster BIC
	10am – 12.30pm


Minutes submitted by:
Jan Higgins
Approved by:


Jayne Bell
The LINk

Doncaster Business Innovation Centre

Unit 20 Ten Pound Walk

Doncaster

DN4 5HX

Tel:  01302 554970
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