Doncaster LINk
Core and Communications Group Meeting Notes
30 September 2008
Venue:
SYCIL Centre Doncaster

Time:

1pm to 3pm
Present:

	Sheila Barnes - Chair
	
	Robert Denison

	Dorothy Head
	
	C Mary Jones

	Jackie Lewis
	
	Ruth O’Shea

	John Plant
	
	Janet McMurdo (Interpreter)

	Jean Smith
	
	Janet Turner

	Margaret Marrison
	
	Kay Kirk

	John Burke
	
	Deidre Coward

	Richard Brocklehurst (LINk CEW)
	
	Jayne Bell (LINk Team Leader)


Apologies:
Jo Kelsall, Joyce Parrott, Marie Lane, Debbie Osbourne, Paul Morton, Rita Holdsworth, Joan Shacklock, John Siddall and Pat Thompson.

Opening:

The meeting of the Doncaster LINk commenced at 1pm on 30th September 2008 at SYCIL Centre Doncaster, chaired by Sheila Barnes who thanked all for attending and all present introduced themselves.
· It was agreed by the group that name plates to be provided for all LINk members at meetings to allow for easy identification.  Action Point - Host to provided name plates for all future meetings.
· The code of conduct was discussed and that all views were valid and should be respected. All points needed to be raised via the Chair. A declaration of interest register needs to be developed.  Action Point - Host to develop register and ask all members to outline any declarations of interest they have and these need to be noted.
· The notes of the meeting were read and agreed as a true account.
· It was agreed all groups would receive copies of notes of all meetings held.  Action Point - Host will provide notes to all members until Mar 09 then reviewed.
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· The Governance policies have not yet been agreed upon.  A further meeting of the Core Group will take place on October 16th to finalise the policies.  All members will have sight of the draft policies after this meeting and will have the opportunity to comment prior to the next meeting of the core group on 30th October.  A discussion took place around who ultimately had responsibility for policies of the LINk and it was for the Core Group to hold in depth discussions on the policies with reference to any comments made by other LINk members.  The policies would be ratified by a joint group meeting on 4th November to show transparency in the LINKs decision making process.  Action Point - All members to have sight of draft policies after the meeting on 16th October for their comments to be forwarded to the Host to action.
· The meeting agreed that there needed to be clear Terms of Reference for the LINK groups to ensure that work was not duplicated.  Action 
Point - Core Group to devise clear Terms of Reference.
· It was felt by some members that the Communications group was in some way inferior to the Core Group. The Chair stated that this was not the case they were two equal groups working on different areas of work with equal importance.
· The Chair of the Core Group gave an update on the work of the Core Group. They had been focussed working on the policies and procedures for the LINk.
· Dorothy Head gave an update on the activities of the Communications Group.  The Communications strategy had been agreed until March 09.They had carried out a mapping exercise around inclusion of all areas.  The group had worked on producing the publication material for the public event on 21st October.
· The group discussed the public event on 21st October and an outline agenda was produced.  The group agreed that Sheila Barnes would present on behalf of the LINk.  The system for allocating attendees was also agreed.  Volunteers for facilitation and scribing were requested.  Action Point - Host to confirm 8 volunteers and arrange for instructions to be relayed to volunteers.
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· The group agreed that three key questions needed to be asked in the event workshops.  Action Point - Host and LINk to devise workshop questions.
· The event leaflets were distributed to all present.  Action Point - LINk members to provide Host with details of where leaflets are to be distributed to build up a picture of what areas are being covered.
· A wish list could be placed on the “Communications Wall”.
Adjournment:

The meeting was adjourned at 3pm by Sheila.  The next joint meeting will be held at 1pm 4th November 2008 Doncaster Salvation Army.
Minutes submitted by:
Jayne Bell
The LINk

Doncaster Business Innovation Centre

Unit 20 Ten Pound Walk

Doncaster

DN4 5HX

Tel:  01302 554970
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